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FY2011-14 BUSINESS PLAN - EXECUTIVE SUMMARY
CVEP Vision

CVEP will be a catalyst for the Coachella Valley to determine its economic future by building an
economic development program that competes globally; collaborates regionally; and, executes locally.
Directed by its volunteers - known as civic entrepreneurs - CVEP is dedicated to the long-term, best
interests of the Coachella Valley while fully appreciating the unique quality of life of each community in
the region. CVEP will be a community-based model for others to emulate.

CVEP Mission

CVEP’s mission is to build a diversified, year-round economy by promoting regional job growth in local
companies and through business attraction; and, by developing a well-trained and educated workforce.

CVEP FY2011-12 Goals

e Leads Generated: 260

e Prospects Follow Up: 120

e C(lient Cases Opened: 35

e Primary Jobs: 295

e Total Jobs: 506

e Economic Impact: $82M

e Student Aid Applications: Benchmark to be set in 2011
e Target Cluster Scholarship Applicants: 620

e Industry Cluster Partners: 25

CVEP FY2011-12 Program Initiatives

Build an enhanced business development program to include business attraction focused on companies
in target industry clusters.

e Provide increasing CVEP support for workforce excellence program and integrate operations and
staff into CVEP mission.

e Utilize a key executive council to strengthen private sector involvement in CVEP.
e Develop $500,000 in new revenue to support CVEP mission over the next three years.

e Open aregional business center in Palm Springs; an economic development office in Indio;
maintain workforce excellence office at UCR in Palm Desert.



2011-14 CVEP BUSINESS PLAN — POLICIES AND PROGRAMS

Introduction

The three-year CVEP Business Plan guides it’s development as an economic development organization
by outlining its key policies; organizational goals; program strategies; a resource allocation plan; and, a
format for reporting results. It is also the starting point for industry cluster development in the
Economic Blueprint and it will be updated annually to reflect the dynamic nature of the regional and
global economy.

CVEP Policy Guidelines

A key to successful economic development organizations is a clear statement of policies embraced by its
governing bodies and investors. The key policies for CVEP Business Plan are:

e CVEP will implement an economic development program for all nine incorporated cities,
unincorporated County and Indian Tribal land in the Coachella Valley.

e CVEP’s Business Plan will be aligned with the recommendations of the Economic Blueprint
as prioritized by its Executive Committee and ratified by the Board of Directors.

e CVEP’s Business Plan will be results-based with outcomes reported regularly to its
governing bodies, investors and the broader community.

e CVEP is committed to building organizational capacity by securing additional resources to
support its core programs: business development and workforce excellence.

e CVEP will reach out to secure stronger private sector involvement in the organization.

e CVEP will create an organizational culture that encourages innovation and strategic
thinking.

e CVEP’s Business Plan will be reviewed and updated at an annual retreat of its Board of
Directors.

CVEP FY2011-12 Goals

CVEP will establish quantifiable goals for its integrated economic development program for each fiscal
year in the Plan. Organizational goals for FY2011-12 are established in the Business Plan; goals for
subsequent years will be established at the annual Board of Directors retreat consistent with
organizational capacity. CVEP goals for FY2011-12 are:

e |eads Generated: 260

e Prospects Follow Up: 120



e Client Cases Opened: 35

e Primary Jobs: 295

e Total Jobs: 506

e Economic Impact: $82M

e Student Aid Applications: Benchmark to be set in 2011
e  Cluster Scholarship Applicants: 620

e Industry Cluster Partners: 25

CVEP goals for FY2011-12 can be exceeded if additional organizational capacity is added through new
funding resources.

CVEP 2011 Program Strategies

CVEP has seven organizational program areas in its Business Plan: business development; Pathways to
Success (PTS) workforce excellence; marketing and communications; legislative; financial management;
investor relations; and, staff/organizational development. Below are specific strategies that will be
implemented for each program area, beginning in FY2011-12.

CVEP Business Development

e Business development focuses on expanding existing companies and recruiting companies from
outside the region; it has four elements: generating leads; building a prospect pipeline;
providing customized client services; and, completing company expansions and relocations. It
will:

v' Proactively focus on companies in the four target industry clusters identified in the
Economic Blueprint: Healthcare/Life Sciences; Clean Technology/ Energy; Supply Chain
Management/ Logistics; and, Creative Arts and Design. A customized business
development strategy will be developed for each.

v' Respond to all economic opportunities for the region whether identified in the
Economic Blueprint or not.

v Establish lead generation channels with CVA, PTS Industry Councils and others; attend
target industry cluster events; develop an outbound marketing program; coordinate
with federal, state and local economic development organizations; continue its business
visitation program; enhance relationships with site selectors; strengthen linkages with
brokerage network; reach out to small and minority businesses; and, develop a prospect
referral network.



v' Transition leads into prospects and active client cases with a prospect cultivation
program that includes a branding strategy that differentiates the region; periodic
“touches” with a prospect follow-up program; formal contacts from a business peer
cadre; a network of business service providers; access to incentive programs; and, other
required business consulting services.

v' Develop a research capacity that on request provides timely and customized economic
and demographic data; real estate and site selection information; general tax and
incentive information; access to capital and public financing programs; transportation
services; and, other information that may be requested by clients.

v Utilize Economic Blueprint data as the economic baseline for the region; update the
baseline with key economic intelligence; provide economic information to policy-makers
and investors; develop comparative market profiles for competitor markets; build deep
target research capability for target markets; and, ensure use of state-of-art analytical
and presentation tools.

v" Provide an accurate assessment of the impact of completed client cases with specific
focus on primary jobs, total jobs and regional economic impact.

v The CVEP business development program will be monitored by the Economic
Development Committee, Executive Committee and Board of Directors.

CVEP/PTS Workforce Excellence

e  Workforce Excellence has been a program priority of CVEP for a number of years; it is comprised
of two programs: Pathways to Success and Career Pathway Initiative. In 2010, the programs
were merged into one program — Pathways to Success (PTS) — which is comprised of areas:
college and career readiness; scholarships; and, industry engagement. Program goals for
CVEP/PTS in 2011 are:

v" Sharpen program descriptions; identify short and long term objectives; and, clarify
organizational roles.

v" Implement a plan to integrate CVEP and PTS programs, staff and operations
management to include business community interface; marketing; financial
management; and, resource development.

v Implement a regional initiative to significantly increase the number of students
completing FAFSA (federal student aid) applications.

v Increase CVEP Board participation in PTS programs; and, in increase private sector
participation in PTS industry councils.



v' Develop regional work-based learning, internship and youth entrepreneurship
programs.

v' Increase the number of target cluster scholarships and improve gender-balance of
applicants.

v' The CVEP/PTS Workforce Excellence program will be monitored by the CVEP Oversight
Board, Executive Committee and Board of Directors.

CVEP Marketing and Communications

Continue implementation of CVEP local communications program and website upgrade.

Restructure marketing program to focus on core programs: business development and
workforce excellence

Develop an outbound marketing program to support business attraction initiative.

The CVEP Marketing and Communications program will be monitored by the Marketing
Committee and Executive Committee.

CVEP Investor Relations

Ensure that the Executive Committee, Board of Directors and its committees are fully informed
on all relevant matters.

Provide frequent opportunities for CVEP investor input through regular Board of Director
meetings; annual investor meetings; subject-specific forums; social media systems; and, periodic
surveys.

Review governing and committee structure to ensure alignment with CVEP mission.
Utilize a key executive council to strengthen private sector involvement in CVEP.

Develop a service provider network of investors to provide business services to new and
expanding businesses in the region.

The Investor Relations program will be managed by the Executive Committee and monitored by
the Board of Directors.

CVEP Legislative

Review and refine role of the CVEP legislative committee.

Focus on State and regional public policies that impact jobs and economic growth.



Coordinate its legislative efforts with chamber of commerce, industry association and local
government efforts in place in the Coachella Valley.

The CVEP legislative program is overseen by the Legislative Committee and Executive
Committee.

CVEP Financial Management

Present a set of fiscal policies guiding organizational financial management for approval.
Establish a resource allocation plan that sets organizational priorities annually.

Raise $500,000 in new revenue by end of FY2014 to develop more capacity for core programs:
business development and workforce excellence.

Pursue all revenue enhancement opportunities that support the overall CVEP mission.

Ensure integration of PTS budgeting and accounting systems into CVEP financial management
system.

The Financial Management program will be monitored by the Finance Committee and Executive
Committee.

CVEP Staff/Organizational Development

Organizational Chart (Appendix A)
Ensure that appropriate personnel and administrative procedures are in place.

Recruit, train and develop a team of economic development and workforce professionals and
cross-train.

Implement a consistent and fair employee evaluation and compensation system that provides
constructive feedback and a collaborative workplace environment.

Implement management information systems for investors, clients, and staff that enhance
organizational performance.

Open a regional business center in Palm Springs and an economic development office in Indio;
maintain the workforce excellence office at UCR in Palm Desert.

Build a strategic initiative capacity to evaluate emerging opportunities.

The Staff/Organizational program will be overseen by the Executive Committee.



CVEP 2011-12 Resource Allocation Plan

The CVEP Business Plan includes a resource allocation plan that sets funding priorities for the
organization. This plan can be adjusted annually at the Board of Directors Retreat consistent with its
program priorities. The current resource allocation plan for FY2011-12 is:

e Business Development 30%
e Workforce Excellence 47%
e Marketing/Communications 7%
e Investor Relations 3%
e Legislative 3%
e Financial Management 7%
e Organizational/Staff 3%

The resource allocation for business development will be increased in FY2011-12 as new revenues are
added.

CVEP Reporting Results

Effectively reporting of results to the Executive Committee, Board of Directors, investors and the
broader community is a CVEP policy priority. Regular reports will be provided for: client activity;
business development; workforce excellence; financial management; and, an annual “State of CVEP”
report will also be provided. Distribution of these reports will be made in the following manner:

e C(Client Activity Report; Financial and Workforce Excellence Reports: Executive Committee and
appropriate committees

e CVEP Business Development Report (Appendix B), Workforce Excellence, Finance, Legislative,
Marketing and Investor Relations Reports: Board of Directors and appropriate committees

e Annual “State of CVEP” Report: All investors and the community

e Periodic updates in weekly newsletter to all community stakeholders.



APPENDIX A

ORGANIZATION CHART
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